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MEMORANDUM FOR PHILIP T. CALBOS
ACTING DEPUTY ADMINISTATOR
FOR DEFENSE PROGRAMS

ACTING ASSISTANT DEPUTY ADMINISTRATOR

FROM: /J AY R. EDGEWORTH
FOR STOCKPILE MANAGEMENT

; — ;
MICHAEL A. THOMPSON ,A,/(S?r/m_a«/ P
ASSISTANT DEPUTY ADMINISTRATO

FOR MAJOR MODERNIZATION PROGRAMS

SUBJECT: Delegate Project Management Executive (PME) on High
Explosive Science and Engineering (HES&E) Facility

ISSUE: Transfer delegation of PME for HES&E from Michael A. Thompson, Assistant
Deputy Administrator (ADA) for Major Modernization Programs to ADA for Stockpile
Management (NA-12), representing change in programmatic sponsorship on line-item
project to NA-12.

BACKGROUND: DOE Order 413.3B, "Program and Project Management for the
Acquisition of Capital Assets," assigns the Critical Decision (CD) approval for projects
with total project costs between $50 million and $100 million to the Program Secretarial
Officer. With the exception of the approval of the Mission Needs Statement and the
Acquisition Strategy, this Order allows delegation of PME functions to include
subsequent CD approvals.

SENSITIVITIES: None.

POLICY IMPACT: None.

URGENCY: None.

OPTIONS:

e Maintain the PME role under the purview of Michael A. Thompson, ADA for Major
Modernization Programs.

e Delegate PME to ADA for Stockpile Management.
e Reassert the role of Deputy Administrator for Defense Programs as PME.
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RECOMMENDATION: Delegate the PME role, to include CD approval, to the ADA
of Stockpile Management. This delegation aligns well with the fact that the Enterprise
Management of Energetic Materials resides in NA-12.

APPROVE:§ ; DISAPPROVE: NEEDS DISCUSSION: DATE: 8[{'?2!?
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R. Raines, NA-APM-1

C. Manning, NA-APM-20
T. Wean, NA-APM-20

J. Edgeworth, NA-12

M. Thompson, NA-19

J. Gazda, NA-122

J. Anderson, NA-143

C. Ballowe, NA-143

F. Gebeyehu-Houston, NA-143
R. Noyes, NA-193

A. Felser, NA-122.1

N. Rodriguez, NA-122.1
B. Jones, NPO-70

M. Padilla, NPO-70

A. Clark, FPD-NPO

T. Ailes, CNS

M. Cates, CNS

G. Mathis, CNS

C. Yeary, CNS




