WEAPON QUALITY ASSURANCE
(WQA) BULLETIN

NNSA WEAPON QUALITY DIVISION (NA-121.3)
April 2023

Nonconforming Material Report (NMR) Diagram

Determination Phase

Resolution Phase

R-PA Identifies
suspect product

R-PA Notifies R FO 5 PA ansures proper

site counterparts, R-PA
and DA, are informed

R-FO Notifies S-FO

R-PA notifies the R-FO
of production impacts

and priority level

S-FO Notifies
S-PA and DA

Does the product
meet the Product Definition?
(S-FO determines if the product is
nonconforning, involving S-PA & DA
w/in goal of 3 business days)

Yes

-PA Identifies suspect
product based on
reasonable investigation of
condition(s) and notifes

$-FO documents
Grade 3 for tracking
purposes {optional)

and monitors any
S-FO. corrective actions
until closed

Address problem
and EXIT NMR
Process

Legend:

Orange implies suspect product was

identified by the R-PA

Green implies suspect product was

identified by the $-PA

No and Yes are intended to imply the
path that is followed based on the

decision being made

Items with Bold Black Border indicate
informal communication {e.g.. Phone

call, email} that do not reguire
formal documentation

DA — Design Agency

FPO — Federal Program Office
R-FO — Receiving Field Office

R-PA — Receiving Production Agency

S-FO —Shipping Field Office

S-PA - Shipping Production Agency

WQD — Weapons Quality Division
NA-121.3

R-FO notifies S-FO of
production impacts and
priority level

Timeline supports mission need

S-FO drafts NMR
{without Grade but
including production
impacts and priority
level)

Accomplished 1AW RO13, C001, TO47 and T048

Scrap or
Return to S-PA

S-FO monitars any

associated corrective
actions until closed

-

S-FO issues NMR Rev O {without
Grade but including production
impacts and priority level) to R-
FO and copies the R-PA, S-PA
WQD &FPO

R-PA controls nonconforming
product per R-PA’s approved
process

S-PA notify $-FO and R-PA

$-FO reviews the released EA (if
applicable}, and concurs by
revising the NMR to include the
DA disposition and Graded
typically, within one business
day

R-PA and S-PA {if needed) takes
action required by DA per the
released EA

S-FO issues NMR revision as
CLOSED to R-PA, 5-PA, R-FQ,
WQD and FPO, typically within 1
business day

End NMR Process
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